
 
 

  

2020 Annual Report to 
The School Community 
 
School Name: Sherbourne Primary School (5013) 
 

  

 

• All teachers at the school meet the registration requirements of the Victorian Institute of Teaching (www.vit.vic.edu.au). 
• The school meets prescribed minimum standards for registration as regulated by the Victorian Registration and Qualifications 

Authority (VRQA) in accordance with the Education and Training Reform (ETR) Act 2006. This includes schools granted an 
exemption by the VRQA until 31 December 2020 from the minimum standards for student enrolment numbers and/or 
curriculum framework for school language program. 

• The school is compliant with the Child Safe Standards prescribed in Ministerial Order No. 870 – Child Safe Standards, 
Managing Risk of Child Abuse in School. 

Attested on 27 April 2021 at 10:00 AM by Maree Seymour (Principal) 

 

The 2020 Annual Report to the school community: 
• has been tabled and endorsed at a meeting of the school council 
• will be publicly shared with the school community. 

Attested on 28 April 2021 at 07:38 PM by Mark Phillips (School Council President) 

 

https://www.vit.vic.edu.au/
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How to read the Annual Report 
What has changed for the 2020 Annual Report? 
Improved appearance 

The appearance of the Performance Summary has been updated to more clearly represent information and to assist interpretation and 
comparison of individual school’s data with state averages and similar school groups. 

School performance data 
 
The Victorian community's experience of COVID-19, including remote and flexible learning, had a significant impact on normal school 
operations. This impacted the conduct of assessments and surveys. Readers should be aware of this when interpreting the 
Performance Summary. 

For example, in 2020 school-based surveys ran under changed circumstances, and NAPLAN was not conducted. Absence and 
attendance data may have been influenced by local processes and procedures adopted in response to remote and flexible learning. 

Schools should keep this in mind when using this data for planning and evaluation purposes. Those schools who participated in the 
Student Attitudes to School survey in 2020 should also refer to the advice provided regarding the consistency of their data. 

What does the ‘About Our School’ section refer to? 
The About Our School section provides a brief background on the school, an outline of the school’s performance over the year and 
future directions. 

The ‘School Context’ describes the school’s vision, values and purpose. Details include the school’s geographic location, size and 
structure, social characteristics, enrolment characteristics and special programs. 

The ‘Framework for Improving Student Outcomes (FISO)’ section includes the improvement initiatives the school has selected and the 
progress they have made towards achieving them. 

What does the ‘Performance Summary’ section of this report refer to? 
The Performance Summary includes the following: 

School Profile 

• student enrolment information 

• the school’s ‘Student Family Occupation and Education’ category 

• a summary of parent responses in the Parent Opinion Survey, shown against the statewide average for Primary 
schools 

• school staff responses in the area of School Climate in the School Staff Survey, shown against the statewide 
average for Primary schools 

Achievement 

• English and Mathematics for Teacher Judgements against the curriculum 

• English and Mathematics for National Literacy and Numeracy tests (NAPLAN). 
Note: NAPLAN tests were not conducted in 2020 

Engagement  

Student attendance at school 

Wellbeing 

Student responses to two areas in the Student Attitudes to School Survey: 

• Sense of Connectedness 

• Management of Bullying 

Results are displayed for the latest year and the average of the last four years (where available). 
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How to read the Annual Report (continued) 
What do ‘Similar Schools’ refer to? 
Similar Schools are a group of Victorian government schools with similar characteristics to the school. 

This grouping of schools has been created by comparing each school’s socio-economic background of students, the number of non-
English speaking students and the school’s size and location. 

What does ‘NDP’ or ‘NDA’ mean? 
‘NDP’ refers to no data being published for privacy reasons or where there are insufficient underlying data. For example, very low 
numbers of participants or characteristics that may lead to identification will result in an ‘NDP’ label.  For the 2020 Student Attitudes to 
School survey, specifically, the similar school group averages are replaced by ‘NDP’ where less than 50% of schools in a given similar 
school group did not participate in the 2020 survey. 

‘NDA’ refers to no data being available. Some schools have no data for particular measures due to low enrolments. There may be no 
students enrolled in some year levels, so school comparisons are not possible. 

Note that new schools only have the latest year of data and no comparative data from previous years. The Department also recognises 
unique circumstances in Specialist, Select Entry, English Language, Community Schools and schools that changed school type 
recently, where school-to-school comparisons are not appropriate. 

What is the ‘Victorian Curriculum’? 
The Victorian Curriculum F–10 sets out what every student should learn during his or her first eleven years of schooling. The 
curriculum is the common set of knowledge and skills required by students for life-long learning, social development and active and 
informed citizenship. 

The Victorian Curriculum is assessed through teacher judgements of student achievement based on classroom learning. 

The curriculum has been developed to ensure that school subjects and their achievement standards enable continuous learning for all 
students, including students with disabilities. 

The ‘Towards Foundation Level Victorian Curriculum’ is integrated directly into the curriculum and is referred to as ‘Levels A to D’. 

‘Levels A to D’ may be used for students with a disability or students who may have additional learning needs.  These levels are not 
associated with any set age or year level that links chronological age to cognitive progress (i.e. there is no age expected standard of 
achievement for ‘Levels A to D’). 
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About Our School 
 

School context 

Sherbourne Primary school is a state government school in Briar Hill, drawing its enrolment from Briar Hill, 
Montmorency, Greensborough and Eltham, Our Prep enrolments came from 12 different Preschools or child care 
centres in surrounding areas. Whilst most of our students are driven to school many students walk or ride to school. 
This was acknowledged with a Banyule local community award in 2019. This benefited us with additional walk to 
school signage throughout our neighbourhood. 
In 2020 Sherbourne PS had 171 students organised into 3 Prep/1 classes, 2 2/3 classes, a 4/5 and 2 5/6 classes. We 
ran specialist programs in Japanese, The Arts and PE/Sport. 
This involved 10.4 FTE teaching staff and 5.9 FTE Support staff. 
 At Sherbourne we enjoy spacious grounds and facilities in a peaceful treed environment. This includes a newly turfed 
multipurpose oval including a futsal sized soccer ground, cricket pitch and nets, a running track, and fitness trail. The 
beautifully landscaped surrounds of the oval include a large stage area for outdoor performances, a giant gecko 
sculpture, a rock climbing wall and AFL goal posts. The playground area includes a dedicated Prep-2 Little Adventure 
playground and sand pit and Year 3 -6 Big Adventure and sand pit as well as common areas of the oval and synthetic 
surfaced basketball courts. 
Classrooms are spacious, light and attractive. All are self-contained but also have the ability to open to join onto the 
adjacent classroom for joint learning activities. Junior and middle school areas are complemented by large outdoor 
learning decks. Students also enjoy a performing arts room, visual arts room, Japanese room and an attractive 
gym/hall enabling physical activities and whole school assembly in all weather. 
2020 was an extraordinary year in the context of Covid 19. Despite the challenges of the interrupted school year, 
several lock downs and operating in the context of new and unfamiliar restrictions, we are proud of what we achieved 
as a community. 
Our school values stood us in good stead; 
Respect for each other and the different challenges facing staff, students and families throughout the year was the 
framework for our work together.  
Responsibility to do the best we could do as staff, to continue the learning as a community and play our part as part of 
a cohesive learning community was a strong element of our success. 
Teamwork –staff working as Junior, Middle and Senior school as well as specialist and whole school team enabled our 
work to be more efficient and effective in planning, delivering and assessing the teaching and learning. Staff and 
Families working together to best continue our students connection and learning. 
Learning – our commitment to continue the focus on teaching and learning as a way to get through the challenges of 
the covid context. Our commitment to enable access to all, responsive and adaptive in format and expectation so all 
families and students could successfully access learning experiences. We learned together about the best ways to 
deliver learning, about ourselves as learners and as people. 
At Sherbourne our vision is that all students will be literate, numerate and curious with a love of learning and the skills 
to pursue this. Our students will be articulate, collaborative and compassionate community members who care about 
the environment and each other. 
Whilst 2020 tested us all, our shared vision was still our driver and gave our work a shared purpose. 

Framework for Improving Student Outcomes (FISO) 

In 2020  the school focused on the Priority areas of; 
*Curriculum planning and assessment - Develop a whole school approach to using data to target teaching and 
evaluate the targeted teaching impact  
*Building practice excellence – Building school wide capacity to consistently implement the SPS differentiated 
instructional model 
*Instructional and shared leadership- Develop leadership capacity at various levels to guide, support and direct the 
improvement of instructional practice and student learning. 
*Setting expectations and promoting inclusion. Develop and implement a whole school framework for respectful 
relationships and behavioural expectations in the school community. 



  Sherbourne Primary School  

5 

In 2020 Sherbourne PS was fortunate to be involved in the Differentiated School Support Initiative enabling staff 
particularly but also students  to work with dedicated Teaching Partners in Reading. Additional leaders and drivers in a 
smaller school like ours, enabled great progress to be made upon the development of consistent data collection, 
assessment and data literacy and analysis. We worked together throughout the year to produce school wide planning 
documentation, a revised whole school assessment schedule, to build our teaching and learning resources and 
capabilities in reading. 
Whilst we commenced work on the instructional model the interruption to staff and students being onsite inhibited our 
ability to implement it across the school. Activities like peer observation, modelling and demonstrations could not take 
place as intended. Progress was made however, upon our understanding of the elements which we will continue to 
consolidate.  
Work on Respectful Relationships and behavioural expectations were also impacted by spending a large portion of the 
school year offsite, thus not quite receiving the focus intended. This will remain a priority for future work. 
Instructional and shared leadership was an area in which we excelled in 2020. Our Junior, Middle and Upper school 
leaders really stepped up to lead their teams in implementing a successful, appropriate and responsive remote learning 
program. Team leaders led their teams to use two remote platforms for curriculum delivery as well as Webex 
conferencing. This entailed huge learning for our leaders, their teams and our community. Our leaders played a very 
effective and significant role in driving and continuing the teaching and learning practice for their team throughout 2020 
although it was not really possible for them to lead in all the ways intended eg leading and planning the learning walks. 
 
Moving forward these areas will continue to be priority areas as we focus on improving student learning outcomes, 
fostering student physical and mental well being and keeping our community connected in response to all of our 
learning from 2020. 
 

Achievement 

Our 2020 goal was to maximise the learning growth of every student with a focus on English and Mathematics. At 
Sherbourne we believe all children can learn and have a right to learn so accessibility to teaching and learning, 
understanding the learning continuum and a whole school lens on growth were particularly pertinent and relevant in the 
Covid 19 context of remote and flexible learning 
Staff rose to the challenges, working collaboratively to implement remote learning firstly through Compass Learning 
Tasks, a tool we had ready access to, then learning and implementing Google classrooms as our platform of choice. 
We acknowledged the flexibility of the latter, the importance of students seeing their teachers and having an 
opportunity to interact with both their peers and staff. Webex the video conferencing platform made a huge difference 
to communication, and ongoing connection with students, families and classes. 
The learning was enormous for all as teachers learned to capitalise on Google classroom, and Webex to deliver 
content using online resources as well as classroom simulation. They learned to differentiate and assess in different 
ways. This enabled us to learn a lot about our students with a much wider perspective. Students also learned about 
themselves as learners. 
Year 4, 5 and 6 students completed a survey at the end of the year. Their insights into themselves as learners, 
identifying what helped and hindered their learning has been a useful input into planning for 2021.  
NAPLAN tests were not conducted in 2020 so our data is based on teacher judgement using standardised commercial 
tools such as Fountas and Pinnell and PAT online in reading and Essential assessment and PAT in Maths as well as 
ongoing observations. These results were pleasing, English results show 92.7% of students at or above age expected 
standards in English, higher than the state and similar to similar schools average. 
In Maths 94.6% of students were at or above age expected level,  higher than both state and similar schools average. 
In semester 2 a Literacy intervention teacher was employed 2 days per week to tailor and target individualised 
programs to identified students in reading. 
 
 
Although 2020 was a year we had not anticipated - we achieved much to be proud of. Highlights of 2020 teaching and 
learning include: 
 
*Successful and effective adaptation and responsiveness of teaching and learning in the remote learning context 
*Collaborative teaching and learning  
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*Digital technology skill development of both staff and students across the school. 
*Consistency of implementation of testing tools afforded by ongoing work with Teaching Partners online 
*The continuation of staff development of high impact teaching strategies through online learning opportunities which 
became more easily accessible and strongly accessed. 
*The professional learning of ES staff who also capitalized on online learning opportunities and built their capabilities to 
support students and teachers  
*Work with the Teaching Partners honed curriculum knowledge, leadership confidence and capacity and the 
development of common planning and assessment documentation which will have great impact in the year ahead, 
crucial to sustain our focus on the consistency of high impact teaching and learning across the school. 
*Work with outside agencies to support our students continued albeit in a different format. The availability of online 
resources, webinars and other information sessions actually enhanced and increased our staff ability to participate in a 
wide range of additional professional learning. This included our Education Support staff. . 
*DSSI funding for CRTs enabled the release of leaders and teachers to access professional learning and collaboration 
as well as access to expert input. This facilitated greatly the development of school wide audit, planning and 
assessment documentation which will continue to evolve and be refined as implemented. This is a significant 
advancement for the ongoing consistency of high quality teaching practice. 
 

Engagement 

Sherbourne PS is committed to providing stimulating learning environments for all students. Traditional applications of 
this were challenged in 2020 however staff were creative and committed to optimise online resources and platforms for 
this purpose.  Many students embraced and thrived on the changes of format.  
School attendance data in 2020 was on a par to that of similar schools and higher than the state average. Our 4 year 
average of absence days is below state and similar school averages. We believe our regular and positive messages 
about the importance of student attendance and the link between attendance and achievement have impact in our 
community and generally students have positive connections with their peers, their learning and teachers at school. 
Students did not complete the Attitude to Schools Survey in 2020 however our 4 year average in sense of student 
connectedness is similar to similar schools and state average at 79.4% 
The ongoing use of a late pass and late arrival process and the daily text messaging of unexplained absences to 
parents will continue as important practices to maintain a focus on attendance and punctual arrival to school.  
During remote and flexible learning, staff were vigilant in following up non-work completion or non-attendance in 
Webex class meetings, keeping records of communication in addition to daily Compass monitoring. Attention was paid 
to all vulnerable students to ensure they were receiving the specific support they required to fully engage in the 
learning. 
Transition periods back to school were characterised by clear communications, adjustments and responsiveness to 
student and family needs. Students returned onsite with big smiles and were thrilled to be back with peers and staff. 
Anecdotally we observed a greater valuing and appreciation of attendance at school generally.  
Student voice and the role of student leaders were significantly adapted to enable them in 2020. Student leaders were 
actively involved in recorded assemblies, preparing articles for the fortnightly newsletter and planning and running fun 
activity days upon the students return to school, including lots of dress up opportunities including footy day and a 
"Welcome back" celebration day.  Junior school council meetings were held on Webex and our newsletter focus 
changed into a gallery of photos submitted from students, staff and families of their remote learning set ups, fun 
learning activities, wonderful arts and crafts and even a virtual camp evening!  
Important Sherbourne PS traditions and Celebrations such as our Preps first 100 days of school, Preschool story time 
for our 2021 Preps and the  Sherbourne PS Writers Festival were able to proceed in a virtual format. We worked hard 
to run the school events we were able to. 
Our Year 6 students whilst disappointed they missed so many significant school events and traditions in their final year 
of school, took an active role in planning our first ever live streamed and recorded Graduation Evening. This was very 
well received. Similarly our "re-imagined" annual Carols on the oval performed and recorded as Christmas dances was 
a wonderful end of year highlight. 

Wellbeing 
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2020 commenced at Sherbourne with a refreshed school wide focus on our shared values and identification of the 
explicit associated behaviours which demonstrate them in school contexts. These values were important and incredibly 
relevant in the year of Covid 19. 
Our focus on well being throughout the year became a major priority for the community. 
 
Throughout the year Compass was used as a vital conduit between school and families sharing information and 
keeping our community linked and informed. 
Teachers and ES staff developed effective modes of communication and strong relationships with more than 80% of 
the parent community to support students to continue their learning and maintain their mental health and well being, 
linking them with outside resources including webinars, agencies or just maintaining regular contact. 
Staff organised daily check ins with some students, offered open webex meeting room times for ready access by 
student and families and quickly flagged any situations which needed further support. The school was supported by the 
provision of a DET key support worker throughout the year. 
Staff  also actively accessed well being seminars and well being resources, our strong team culture, weekly news 
update and weekly Webex staff, team and social meetings supported all staff members. 
Staff worked with agencies including Yarra Me Outreach and  Austin Social Emotional program to build our capabilities 
and understanding of positive management.of challenging behaviours.  
The school also outsourced onsite when possible or through telehealth a private psychologist through United Minds 
counselling service for student access.  
 
The provision and approval of onsite supervision to essential workers, vulnerable students as well as others in the 
community who needed it, reflected our deep knowledge and understanding of our community, our good 
communication and relationships. 
 
Upon the students return to school In Term 4 there was the need for work on explicitly revisiting our school values and 
classroom and playground expectations, akin to the start of a school year. We identified the need for time to be 
prioritised on reteaching and practice of social skills after a long period of separation for students and for some 
isolation. 
This will continue to be an important focus as student relearn to learn as a team in the the school setting. 
 
Strong relationships and communication characterised the year at Sherbourne where we prioritised access to high 
quality learning and well being and made an effort to celebrate every success of our students along the way. 
We leave behind 2020 with much learning about our students and the ways they learn best, as well as about ourselves 
and how we work together and learn best. 
 
 
 
 
 

Financial performance and position 

Sherbourne Primary School maintained a sound financial position throughout 2020. The 2018-2022 School Strategic 
Plan, along with the 2020 Annual Implementation Plan, continued to provide the framework for school council allocation 
of funds to support school programs and priorities. In 2020 reading resources were a priority focus in line with our work 
with the Teaching Partners.  This included the purchase of rich texts, replacement take home texts, teacher reference 
material and investment in the Soundwaves phonics program P-6.  
2020 was also an opportunity for a thorough audit of our school library including the replenishment of excellent fiction 
and non fiction books. Fundraising money was also directed to this purpose. 
 
The Financial Performance and Position report shows an end of year surplus.  The school received a very small 
amount of Equity Funding. This enabled the employment of a literacy Intervention teacher in Semester 2 for 2 days per 
week. DSSI involvement enabled CRT release to enable teachers and teams to develop school documentation. 
Additional income from the hire of facilities, specifically hall and polo hire significantly decreased in the context of Covid 
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19. Concurrently maintenance and upkeep costs of both facilities were significantly reduced. Utility bills including gas, 
electricity and telephone were reduced as for some 6 months of the year as we were able to shut down the Junior 
building and contain our two supervision classes to the main building during this time. 
 
The school has also benefited from their successful application for various grants. In term 4 we were delighted to be 
notified we were successful in obtaining a Victorian State Government  Minor Capital works grant. This $458,125 VSBA 
managed project will provide for the refurbishment and modernisation of our student toilets. Works will be completed in 
2021. 
We will also receive targeted funding for the Planned maintenance program to address building repairs in 2021.This 
will greatly assist in the ongoing demands, financial and physical of the ongoing care and maintenance of our 
expansive buildings and grounds. 
A grant to enhance Music education in the classroom has also been successful and will involve mentoring and 
coaching within the school for the delivery of a classroom music program, to complement our Arts curriculum. 
A 2020 Roots and Shoots mini grant of $500 was also received to enable the Junior school to develop a butterfly or 
lizard garden.  These grants greatly enhance our school environment and programs for our students. 
 

 
For more detailed information regarding our school please visit our website at 

www.sherbps.vic.edu.au 
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Performance Summary 
The Performance Summary for government schools provides an overview of how this school is contributing to the objectives of the 
Education State and how it compares to other Victorian Government schools. 

All schools work in partnership with their school community to improve outcomes for children and young people.  Sharing this 
information with parents and the wider school community helps to support community engagement in student learning, a key priority of 
the Framework for Improving Student Outcomes. 

Refer to the ‘How to read the Annual Report’ section for help on how to interpret this report. 

SCHOOL PROFILE 

Enrolment Profile 

A total of  171 students were enrolled at this school in 2020,   88 female and   83 male. 

3 percent of students had English as an additional language and NDP percent were Aboriginal or Torres Strait Islander. 

Overall Socio-Economic Profile 

The overall school’s socio-economic profile is based on the school's Student Family Occupation and Education index (SFOE) which 
takes into account parents' occupations and education. 

Possible socio-economic band values are: Low, Low-Medium, Medium and High. 

This school’s socio-economic band value is: Low 

Parent Satisfaction Summary 

The percent endorsement by parents on their school satisfaction level, as reported in the annual Parent Opinion Survey. 

Percent endorsement indicates the percent of positive responses (agree or strongly agree) from parents who responded to the survey. 

Parent Satisfaction 
Latest year 

(2020) 

School percent endorsement: NDA 

State average: 81.2% 

 

School Staff Survey 

The percent endorsement by staff on School Climate, as reported in the annual School Staff Survey. 

Percent endorsement indicates the percent of positive responses (agree or strongly agree) from staff who responded to the survey. 

Data is suppressed for schools with three or less respondents to the survey for confidentiality reasons. 

School Climate 
Latest year 

(2020) 

School percent endorsement: 94.8% 

State average: 77.8% 
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ACHIEVEMENT 

Key: ‘Similar Schools’ are a group of Victorian government schools that are like this school, taking into account the 
school’s socioeconomic background of students, the number of non-English speaking students and the size and 
location of the school. 

Teacher Judgement of student achievement  

Percentage of students working at or above age expected standards in English and Mathematics. 

 
English 
Years Prep to 6 

Latest year 
(2020) 

School percent of students at or above age 
expected standards: 

92.7% 

Similar Schools average: 90.4% 

State average: 86.3% 

 

 

 

 
Mathematics 
Years Prep to 6 

Latest year 
(2020) 

School percent of students at or above age 
expected standards: 

94.6% 

Similar Schools average: 90.2% 

State average: 85.2% 

 

 

 

NAPLAN 

NAPLAN tests were not conducted in 2020. 

 
NAPLAN Learning Gain 

NAPLAN learning gain is determined by comparing a student's current year result to the results of all ‘similar’ Victorian students (i.e. 
students in all sectors in the same year level who had the same score two years prior). 

NAPLAN tests were not conducted in 2020. 
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ENGAGEMENT 

Key: ‘Similar Schools’ are a group of Victorian government schools that are like this school, taking into account the 
school’s socioeconomic background of students, the number of non-English speaking students and the size and 
location of the school. 

Average Number of Student Absence Days 

Absence from school can impact on students’ learning.  Common reasons for non-attendance include illness and extended family 
holidays. Absence and attendance data in 2020 may have been influenced by local processes and procedures adopted in response to 
remote and flexible learning. 

 

Student Absence 
Years Prep to 6 

Latest year 
(2020) 

4-year 
average 

School average number of 
absence days: 11.2 12.9 

Similar Schools average: 11.9 14.7 

State average: 13.8 15.3 

 

 

 

 

Attendance Rate (latest year)        

 Prep Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 

Attendance Rate by year level 
(2020): 94% 95% 94% 91% 95% 95% 95% 
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WELLBEING 

Key: ‘Similar Schools’ are a group of Victorian government schools that are like this school, taking into account the 
school’s socioeconomic background of students, the number of non-English speaking students and the size and 
location of the school. 

Student Attitudes to School – Sense of Connectedness 

The percent endorsement on Sense of Connectedness factor, as reported in the Attitudes to School Survey completed annually by 
Victorian Government school students, indicates the percent of positive responses (agree or strongly agree). 

Schools who participated in the Student Attitudes to School survey in 2020 should refer to the advice provided regarding the 
consistency of their data. 

 

Sense of Connectedness 
Years 4 to 6 

Latest year 
(2020) 

4-year 
average 

School percent endorsement: NDA 79.4% 

Similar Schools average: NDP 78.2% 

State average: 79.2% 81.0% 

 

 

 

Student Attitudes to School – Management of Bullying 

The percent endorsement on Management of Bullying factor, as reported in the Attitudes to School Survey completed annually by 
Victorian Government school students, indicates the percent of positive responses (agree or strongly agree). 

Schools who participated in the Student Attitudes to School survey in 2020 should refer to the advice provided regarding the 
consistency of their data. 

 

Management of Bullying 
Years 4 to 6 

Latest year 
(2020) 

4-year 
average 

School percent endorsement: NDA 83.3% 

Similar Schools average: NDP 79.8% 

State average: 78.0% 80.4% 
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Due to lower participation rates and differences in collection 
methodology in 2020, data are often not comparable with previous 
years or within similar school groups. Care should be taken when 
interpreting these results. 
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interpreting these results. 
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Financial Performance and Position 
FINANCIAL PERFORMANCE - OPERATING STATEMENT SUMMARY FOR THE YEAR ENDING 
31 DECEMBER, 2020 

Revenue Actual 
Student Resource Package $1,660,115 
Government Provided DET Grants $262,813 
Government Grants Commonwealth $650 
Government Grants State NDA 
Revenue Other $7,390 
Locally Raised Funds $101,604 
Capital Grants NDA 
Total Operating Revenue $2,032,572 

 

Equity 1 Actual 
Equity (Social Disadvantage) $7,058 
Equity (Catch Up) NDA 
Transition Funding NDA 
Equity (Social Disadvantage – Extraordinary Growth) 
 

NDA 

Equity Total $7,058 

 

Expenditure Actual 
Student Resource Package 2 $1,551,534 
Adjustments NDA 
Books & Publications $20 
Camps/Excursions/Activities $20,143 
Communication Costs $5,344 
Consumables $19,588 
Miscellaneous Expense 3 $26,930 
Professional Development $1,674 
Equipment/Maintenance/Hire $21,469 
Property Services $21,752 
Salaries & Allowances 4 $70,875 
Support Services $35,463 
Trading & Fundraising $12,553 
Motor Vehicle Expenses NDA 
Travel & Subsistence NDA 
Utilities $35,947 
Total Operating Expenditure 

 

$1,823,292 
Net Operating Surplus/-Deficit $209,280 
Asset Acquisitions $18,500 

(1) The equity funding reported above is a subset of the overall revenue reported by the school. 

(2) Student Resource Package Expenditure figures are as of 01 Mar 2021 and are subject to change during the reconciliation 
process. 

(3) Miscellaneous Expenses include bank charges, administration expenses, insurance and taxation charges. 

(4) Salaries and Allowances refers to school-level payroll. 
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FINANCIAL POSITION AS AT 31 DECEMBER 2020 

Funds available Actual 
High Yield Investment Account $205,363 
Official Account $13,752 
Other Accounts NDA 

Total Funds Available $219,115 

 

Financial Commitments Actual 
Operating Reserve $44,458 
Other Recurrent Expenditure NDA 
Provision Accounts NDA 
Funds Received in Advance $12,000 
School Based Programs NDA 
Beneficiary/Memorial Accounts NDA 
Cooperative Bank Account NDA 
Funds for Committees/Shared Arrangements NDA 
Repayable to the Department NDA 
Asset/Equipment Replacement < 12 months $20,000 
Capital - Buildings/Grounds < 12 months $12,457 
Maintenance - Buildings/Grounds < 12 months NDA 
Asset/Equipment Replacement > 12 months NDA 
Capital - Buildings/Grounds > 12 months NDA 
Maintenance - Buildings/Grounds > 12 months NDA 

Total Financial Commitments $88,915 

 

All funds received from the Department, or raised by the school, have been expended, or committed to subsequent years, to support 
the achievement of educational outcomes and other operational needs of the school, consistent with Department policies, School 
Council approvals and the intent/purposes for which funding was provided or raised. 
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	School context
	Sherbourne Primary school is a state government school in Briar Hill, drawing its enrolment from Briar Hill, Montmorency, Greensborough and Eltham, Our Prep enrolments came from 12 different Preschools or child care centres in surrounding areas. Whilst most of our students are driven to school many students walk or ride to school. This was acknowledged with a Banyule local community award in 2019. This benefited us with additional walk to school signage throughout our neighbourhood.In 2020 Sherbourne PS had 171 students organised into 3 Prep/1 classes, 2 2/3 classes, a 4/5 and 2 5/6 classes. We ran specialist programs in Japanese, The Arts and PE/Sport.This involved 10.4 FTE teaching staff and 5.9 FTE Support staff. At Sherbourne we enjoy spacious grounds and facilities in a peaceful treed environment. This includes a newly turfed multipurpose oval including a futsal sized soccer ground, cricket pitch and nets, a running track, and fitness trail. The beautifully landscaped surrounds of the oval include a large stage area for outdoor performances, a giant gecko sculpture, a rock climbing wall and AFL goal posts. The playground area includes a dedicated Prep-2 Little Adventure playground and sand pit and Year 3 -6 Big Adventure and sand pit as well as common areas of the oval and synthetic surfaced basketball courts.Classrooms are spacious, light and attractive. All are self-contained but also have the ability to open to join onto the adjacent classroom for joint learning activities. Junior and middle school areas are complemented by large outdoor learning decks. Students also enjoy a performing arts room, visual arts room, Japanese room and an attractive gym/hall enabling physical activities and whole school assembly in all weather.2020 was an extraordinary year in the context of Covid 19. Despite the challenges of the interrupted school year, several lock downs and operating in the context of new and unfamiliar restrictions, we are proud of what we achieved as a community.Our school values stood us in good stead;Respect for each other and the different challenges facing staff, students and families throughout the year was the framework for our work together. Responsibility to do the best we could do as staff, to continue the learning as a community and play our part as part of a cohesive learning community was a strong element of our success.Teamwork –staff working as Junior, Middle and Senior school as well as specialist and whole school team enabled our work to be more efficient and effective in planning, delivering and assessing the teaching and learning. Staff and Families working together to best continue our students connection and learning.Learning – our commitment to continue the focus on teaching and learning as a way to get through the challenges of the covid context. Our commitment to enable access to all, responsive and adaptive in format and expectation so all families and students could successfully access learning experiences. We learned together about the best ways to deliver learning, about ourselves as learners and as people.At Sherbourne our vision is that all students will be literate, numerate and curious with a love of learning and the skills to pursue this. Our students will be articulate, collaborative and compassionate community members who care about the environment and each other.Whilst 2020 tested us all, our shared vision was still our driver and gave our work a shared purpose.
	Framework for Improving Student Outcomes (FISO)
	In 2020  the school focused on the Priority areas of;*Curriculum planning and assessment - Develop a whole school approach to using data to target teaching and evaluate the targeted teaching impact *Building practice excellence – Building school wide capacity to consistently implement the SPS differentiated instructional model*Instructional and shared leadership- Develop leadership capacity at various levels to guide, support and direct the improvement of instructional practice and student learning.*Setting expectations and promoting inclusion. Develop and implement a whole school framework for respectful relationships and behavioural expectations in the school community.In 2020 Sherbourne PS was fortunate to be involved in the Differentiated School Support Initiative enabling staff particularly but also students  to work with dedicated Teaching Partners in Reading. Additional leaders and drivers in a smaller school like ours, enabled great progress to be made upon the development of consistent data collection, assessment and data literacy and analysis. We worked together throughout the year to produce school wide planning documentation, a revised whole school assessment schedule, to build our teaching and learning resources and capabilities in reading.Whilst we commenced work on the instructional model the interruption to staff and students being onsite inhibited our ability to implement it across the school. Activities like peer observation, modelling and demonstrations could not take place as intended. Progress was made however, upon our understanding of the elements which we will continue to consolidate. Work on Respectful Relationships and behavioural expectations were also impacted by spending a large portion of the school year offsite, thus not quite receiving the focus intended. This will remain a priority for future work.Instructional and shared leadership was an area in which we excelled in 2020. Our Junior, Middle and Upper school leaders really stepped up to lead their teams in implementing a successful, appropriate and responsive remote learning program. Team leaders led their teams to use two remote platforms for curriculum delivery as well as Webex conferencing. This entailed huge learning for our leaders, their teams and our community. Our leaders played a very effective and significant role in driving and continuing the teaching and learning practice for their team throughout 2020 although it was not really possible for them to lead in all the ways intended eg leading and planning the learning walks.Moving forward these areas will continue to be priority areas as we focus on improving student learning outcomes, fostering student physical and mental well being and keeping our community connected in response to all of our learning from 2020.
	Achievement
	Our 2020 goal was to maximise the learning growth of every student with a focus on English and Mathematics. At Sherbourne we believe all children can learn and have a right to learn so accessibility to teaching and learning, understanding the learning continuum and a whole school lens on growth were particularly pertinent and relevant in the Covid 19 context of remote and flexible learningStaff rose to the challenges, working collaboratively to implement remote learning firstly through Compass Learning Tasks, a tool we had ready access to, then learning and implementing Google classrooms as our platform of choice. We acknowledged the flexibility of the latter, the importance of students seeing their teachers and having an opportunity to interact with both their peers and staff. Webex the video conferencing platform made a huge difference to communication, and ongoing connection with students, families and classes.The learning was enormous for all as teachers learned to capitalise on Google classroom, and Webex to deliver content using online resources as well as classroom simulation. They learned to differentiate and assess in different ways. This enabled us to learn a lot about our students with a much wider perspective. Students also learned about themselves as learners.Year 4, 5 and 6 students completed a survey at the end of the year. Their insights into themselves as learners, identifying what helped and hindered their learning has been a useful input into planning for 2021. NAPLAN tests were not conducted in 2020 so our data is based on teacher judgement using standardised commercial tools such as Fountas and Pinnell and PAT online in reading and Essential assessment and PAT in Maths as well as ongoing observations. These results were pleasing, English results show 92.7% of students at or above age expected standards in English, higher than the state and similar to similar schools average.In Maths 94.6% of students were at or above age expected level,  higher than both state and similar schools average.In semester 2 a Literacy intervention teacher was employed 2 days per week to tailor and target individualised programs to identified students in reading.Although 2020 was a year we had not anticipated - we achieved much to be proud of. Highlights of 2020 teaching and learning include:*Successful and effective adaptation and responsiveness of teaching and learning in the remote learning context*Collaborative teaching and learning *Digital technology skill development of both staff and students across the school.*Consistency of implementation of testing tools afforded by ongoing work with Teaching Partners online*The continuation of staff development of high impact teaching strategies through online learning opportunities which became more easily accessible and strongly accessed.*The professional learning of ES staff who also capitalized on online learning opportunities and built their capabilities to support students and teachers *Work with the Teaching Partners honed curriculum knowledge, leadership confidence and capacity and the development of common planning and assessment documentation which will have great impact in the year ahead, crucial to sustain our focus on the consistency of high impact teaching and learning across the school.*Work with outside agencies to support our students continued albeit in a different format. The availability of online resources, webinars and other information sessions actually enhanced and increased our staff ability to participate in a wide range of additional professional learning. This included our Education Support staff. .*DSSI funding for CRTs enabled the release of leaders and teachers to access professional learning and collaboration as well as access to expert input. This facilitated greatly the development of school wide audit, planning and assessment documentation which will continue to evolve and be refined as implemented. This is a significant advancement for the ongoing consistency of high quality teaching practice.
	Engagement
	Sherbourne PS is committed to providing stimulating learning environments for all students. Traditional applications of this were challenged in 2020 however staff were creative and committed to optimise online resources and platforms for this purpose.  Many students embraced and thrived on the changes of format. School attendance data in 2020 was on a par to that of similar schools and higher than the state average. Our 4 year average of absence days is below state and similar school averages. We believe our regular and positive messages about the importance of student attendance and the link between attendance and achievement have impact in our community and generally students have positive connections with their peers, their learning and teachers at school. Students did not complete the Attitude to Schools Survey in 2020 however our 4 year average in sense of student connectedness is similar to similar schools and state average at 79.4%The ongoing use of a late pass and late arrival process and the daily text messaging of unexplained absences to parents will continue as important practices to maintain a focus on attendance and punctual arrival to school. During remote and flexible learning, staff were vigilant in following up non-work completion or non-attendance in Webex class meetings, keeping records of communication in addition to daily Compass monitoring. Attention was paid to all vulnerable students to ensure they were receiving the specific support they required to fully engage in the learning.Transition periods back to school were characterised by clear communications, adjustments and responsiveness to student and family needs. Students returned onsite with big smiles and were thrilled to be back with peers and staff. Anecdotally we observed a greater valuing and appreciation of attendance at school generally. Student voice and the role of student leaders were significantly adapted to enable them in 2020. Student leaders were actively involved in recorded assemblies, preparing articles for the fortnightly newsletter and planning and running fun activity days upon the students return to school, including lots of dress up opportunities including footy day and a "Welcome back" celebration day.  Junior school council meetings were held on Webex and our newsletter focus changed into a gallery of photos submitted from students, staff and families of their remote learning set ups, fun learning activities, wonderful arts and crafts and even a virtual camp evening! Important Sherbourne PS traditions and Celebrations such as our Preps first 100 days of school, Preschool story time for our 2021 Preps and the  Sherbourne PS Writers Festival were able to proceed in a virtual format. We worked hard to run the school events we were able to.Our Year 6 students whilst disappointed they missed so many significant school events and traditions in their final year of school, took an active role in planning our first ever live streamed and recorded Graduation Evening. This was very well received. Similarly our "re-imagined" annual Carols on the oval performed and recorded as Christmas dances was a wonderful end of year highlight.
	Wellbeing
	2020 commenced at Sherbourne with a refreshed school wide focus on our shared values and identification of the explicit associated behaviours which demonstrate them in school contexts. These values were important and incredibly relevant in the year of Covid 19.Our focus on well being throughout the year became a major priority for the community.Throughout the year Compass was used as a vital conduit between school and families sharing information and keeping our community linked and informed.Teachers and ES staff developed effective modes of communication and strong relationships with more than 80% of the parent community to support students to continue their learning and maintain their mental health and well being, linking them with outside resources including webinars, agencies or just maintaining regular contact.Staff organised daily check ins with some students, offered open webex meeting room times for ready access by student and families and quickly flagged any situations which needed further support. The school was supported by the provision of a DET key support worker throughout the year.Staff  also actively accessed well being seminars and well being resources, our strong team culture, weekly news update and weekly Webex staff, team and social meetings supported all staff members.Staff worked with agencies including Yarra Me Outreach and  Austin Social Emotional program to build our capabilities and understanding of positive management.of challenging behaviours. The school also outsourced onsite when possible or through telehealth a private psychologist through United Minds counselling service for student access. The provision and approval of onsite supervision to essential workers, vulnerable students as well as others in the community who needed it, reflected our deep knowledge and understanding of our community, our good communication and relationships.Upon the students return to school In Term 4 there was the need for work on explicitly revisiting our school values and classroom and playground expectations, akin to the start of a school year. We identified the need for time to be prioritised on reteaching and practice of social skills after a long period of separation for students and for some isolation.This will continue to be an important focus as student relearn to learn as a team in the the school setting.Strong relationships and communication characterised the year at Sherbourne where we prioritised access to high quality learning and well being and made an effort to celebrate every success of our students along the way.We leave behind 2020 with much learning about our students and the ways they learn best, as well as about ourselves and how we work together and learn best.
	Financial performance and position
	Sherbourne Primary School maintained a sound financial position throughout 2020. The 2018-2022 School Strategic Plan, along with the 2020 Annual Implementation Plan, continued to provide the framework for school council allocation of funds to support school programs and priorities. In 2020 reading resources were a priority focus in line with our work with the Teaching Partners.  This included the purchase of rich texts, replacement take home texts, teacher reference material and investment in the Soundwaves phonics program P-6. 2020 was also an opportunity for a thorough audit of our school library including the replenishment of excellent fiction and non fiction books. Fundraising money was also directed to this purpose.The Financial Performance and Position report shows an end of year surplus.  The school received a very small amount of Equity Funding. This enabled the employment of a literacy Intervention teacher in Semester 2 for 2 days per week. DSSI involvement enabled CRT release to enable teachers and teams to develop school documentation. Additional income from the hire of facilities, specifically hall and polo hire significantly decreased in the context of Covid 19. Concurrently maintenance and upkeep costs of both facilities were significantly reduced. Utility bills including gas, electricity and telephone were reduced as for some 6 months of the year as we were able to shut down the Junior building and contain our two supervision classes to the main building during this time.The school has also benefited from their successful application for various grants. In term 4 we were delighted to be notified we were successful in obtaining a Victorian State Government  Minor Capital works grant. This $458,125 VSBA managed project will provide for the refurbishment and modernisation of our student toilets. Works will be completed in 2021.We will also receive targeted funding for the Planned maintenance program to address building repairs in 2021.This will greatly assist in the ongoing demands, financial and physical of the ongoing care and maintenance of our expansive buildings and grounds.A grant to enhance Music education in the classroom has also been successful and will involve mentoring and coaching within the school for the delivery of a classroom music program, to complement our Arts curriculum.A 2020 Roots and Shoots mini grant of $500 was also received to enable the Junior school to develop a butterfly or lizard garden.  These grants greatly enhance our school environment and programs for our students.
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