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School Strategic Plan - 2022-2026 
Sherbourne Primary School (5013) 

 
School vision MISSION:  

At Sherbourne our mission is to provide a positive learning environment by: 
Engaging learners in motivating and challenging programs that are fun and enjoyable 
Ensuring our children are safe and happy 
Operating within a spirit of teamwork, collaboration and in partnership with the community  
Delivering quality, well planned and evaluated learning 
Maximising the opportunities for all individuals to achieve and succeed 
Fostering tolerance, respect and acceptance of others 
 
Our school’s objectives are considered as part of the 4 yearly strategic planning process and reflected in the goals listed in our 
current School Strategic Plan (SSP). We also develop an Annual Implementation Plan to operationalise the goals and key 
improvement strategies contained in our SSP.  
 
PURPOSE/OBJECTIVE 
Sherbourne Primary School’s objective is to enable all students to be literate, numerate and curious with a love of learning and the 
skills to pursue this. We aim to develop articulate, collaborative and compassionate community members who care about the 
environment and each other. 
 

School values VALUES 
Sherbourne Primary School’s values are Respect, Responsibility, Teamwork and Learning. Our values are the basis of how we treat 
each other and expect to be treated. 
We respect ourselves, our school and each another, and understand that our attitudes and behaviours have an impact on the people 
around us.  
We take responsibility for our actions, our learning and our environment. 
We value others’ ideas and opinions, working successfully with each other to achieve our goals. 
We strive for excellence in our learning, which means trying our hardest and doing our best.   

Context challenges  
 
Contextually the challenges we face ate those of a smaller school of 100 students. The Principal has a teaching role and there is no 
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assistant principal. Whilst the staff work very collaboratively they all share significant roles in the school in addition to their classroom 
responsibilities.   
The key challenges for the school are: 
To redefine teacher teams as Professional Learning Communities with a focus on building teacher capacity in data and assessment 
literacy and continue to develop a consistent approach to implementing the Sherbourne PS  instructional model in literacy and 
numeracy 
to ensure teaching and learning at students’ point of need, 
To develop a whole school approach to the teaching of mathematics. 
To embed the whole school approach approach to the teaching of reading comprehension strategies and refine the teaching of 
Writing. 
To develop and implement a common language, understanding and practice of student voice and agency within the school 
community. 
To develop a whole school approach to student goal-setting and feedback to enable the students to be inquiring, self-reflecting and 
resilient learners. 
To recognize the need to continue to develop the social and emotional wellbeing of all students. 
 

Intent, rationale and focus  
Intent, rationale and focus Intent: 
Goal 1 - To optimise literacy and numeracy outcomes for all students. 
Goal 2 - To build student agency to maximise learning growth. 
Goal 3 - To develop the social and emotional wellbeing of all students. 
Rationale: 
Analysis of the school’s  data shows 
 
 
 
 
The need to develop a whole school approach to the teaching of mathematics to ensure consistency across the school. By 
strengthening 
PLC practices and staff data literacy combined with the refinement of teacher instructional practice (to teach to student point of need) 
would support improved outcomes for all students in literacy and numeracy.  
A whole school focus on developing a shared understanding and  approach to student learner agency, combined with a consistent 
school approach to student goal setting and feedback, 
would support, and enhance the school’s positive learning environment by empowering students to have greater agency in their 
learning.  
An evaluation of the effectiveness of the school’s existing wellbeing processes and an investigation into measures that 
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could further enhance the current approach to wellbeing would have an impact on improving the school’s positive climate for 
learning. 
Focus: 
2023 - 
1. Develop effective and efficient PLCs and data literacy practices. 
2. Develop a whole school approach to the teaching of mathematics. 
3. Implement a whole school student wellbeing approach. 
 
2024 - 
1. Continue to refine PLCs using data to differentiate teaching and learning across the school. 
2. Embed whole school approach to the teaching of mathematics. 
2. Review whole school writing practice. 
3. Develop a consistent school approach to student goal setting and feedback to enhance student agency. 
4.  Embed wellbeing approach and culture across the school. 
2025 
1. Embed whole school PLC model. 
2. Implement whole school writing approach 
3. Embed agreed whole school approach to student agency so students can track own progress and inform goal setting. 
3. Audit and review wellbeing practices  
 
2026 
Complete PRSE 
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School Strategic Plan - 2022-2026 
Sherbourne Primary School (5013) 
 

Goal 1 Maximise student learning growth for every student in literacy and numeracy 

Target 1.1 By 2026 increase the percentage of students in Year 5 achieving in the top 2 NAPLAN bands for the domains of: 

• Reading from 54 per cent (2022) to 60 per cent 
• Writing from 36 per cent (2022) to 50 per cent 
• Numeracy from 27 per cent (2022) to 40 per cent 

 

Target 1.2 By 2026 increase the percentage of Year 5 students assessed as ‘meeting’ and ‘above’ benchmark growth in NAPLAN: 

• Reading from 59 per cent (2021) to 75 per cent 
• Writing from 67 per cent (2021) to 77 per cent 
• Numeracy from 83 per cent (2021) to 90 per cent 

 

Target 1.3 By 2026, increase the percentage of Year F-6 students assessed as making ‘at’ or ‘above’ expected growth on 
Victorian Curriculum Levels F-10: 

English 

• Reading from 83 per cent in 2022 to 89 per cent 
• Writing from 93 per cent in 2022 to 95 per cent 

Mathematics 

• Number and Algebra from 74 per cent in 2022 to 80 per cent 
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• Measurement and Geometry 82 per cent in2022 to 85 per cent 
• Statistics and Probability 78 per cent in 2022 to 85 per cent 

 

Target 1.4 By 2026, improve the percentage of positive endorsement on School Staff Survey (SSS) Teaching and Learning Practice 
Improvement module for the components of: 

• Academic emphasis from 51 per cent (2022) to 70 per cent 
• Seek feedback to improve practice from 25 per cent (2022) to 50 per cent 
• Professional learning through peer observation from 0 per cent (2022) to 50 per cent 
• Knowledge of high impact teaching strategies from 50 per cent (2022) to 75 per cent 
• Teacher collaboration from 36 per cent (2022) to 50 per cent 

 

Key Improvement Strategy 1.a 
Documented teaching and learning 
program based on the Victorian Curriculum 
and senior secondary pathways, 
incorporating extra-curricula programs  

Deepen the capacity of all staff to embed evidence-based teaching and learning practices 

Key Improvement Strategy 1.b 
Systematic use of assessment strategies 
and measurement practices to obtain and 
provide feedback on student learning 
growth, attainment and wellbeing 
capabilities  

Strengthen curriculum planning and assessment to ensure differentiation to meet each student’s ‘point of need’ 

Goal 2 To improve student agency in wellbeing and learning 

Target 2.1 By 2026 increase the percentage of positive endorsement on the 4-6 Student Attitudes to School Survey for the factors of: 

• Student voice and agency from 66 per cent (2022) to 80 per cent)  
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• Stimulated learning from 78 per cent (2022) to 85 per cent) 
• Motivation and interest from 73 per cent (2022) to 85 per cent)  
• Teacher concern from 65 per cent (2022) to 75 per cent)  
• Self-regulation and goal setting from 75 per cent (2022) to 85 per cent) 
• Perseverance from 63 per cent (2022) to 75 per cent) 

 

Target 2.2 By 2026, improve the percentage of positive endorsement on SSS Teaching and Learning modules for the components of: 

• Use student feedback to improve practice from 75 per cent (2022) to 85 per cent 
• Promote student ownership of learning from 75 per cent (2022) to 85 per cent 

 

Target 2.3 By 2026 increase the percentage of positive endorsement on Parent Opinion Survey (POS) for the measures of: 

• Effective teaching from 68 per cent (2022) to 77 per cent 
• Student motivation and support from 64 per cent (2022) to 73 per cent 
• Stimulating learning environment from 61 per cent (2022) to 78 per cent 
• Student agency and voice from 73 per cent (2022) to 77 per cent 
• Teacher communication from 68 per cent (2022) to 75 per cent 

 

Key Improvement Strategy 2.a 
Activation of student voice and agency, 
including in leadership and learning, to 
strengthen students’ participation and 
engagement in school  

Deepen and strengthen student capability to set goals, monitor and reflect on their learning progress 

Key Improvement Strategy 2.b Support students to develop the skills and capabilities to positively impact wellbeing 
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Responsive, tiered and contextualised 
approaches and strong relationships to 
support student learning, wellbeing and 
inclusion  

 
 

 


