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Select annual goals and KIS 
 

Four-year strategic goals Is this 
selected for 
focus this 
year? 

 

Four-year strategic targets 12-month target 

The 12-month target is an incremental step 
towards meeting the 4-year target, using the 
same data set. 

Maximise student learning growth 
for every student in literacy and 
numeracy 

Yes By 2026 increase the percentage of students in Year 5 achieving in 
the top 2 NAPLAN bands for the domains of: 

• Reading from 54 per cent (2022) to 60 per cent 
• Writing from 36 per cent (2022) to 50 per cent 
• Numeracy from 27 per cent (2022) to 40 per cent 

 

By the end of 2025 increase the 
percentage of students in Year 5 
achieving exceeding or strong in 
NAPLAN bands for the domains 
of:Maintain Reading at 100 % (2024) 
Writing from 50 % (2024) to 60 % 
(2025)Numeracy from 86 % (2024) to 
90 % (2025) 

By 2026 increase the percentage of Year 5 students assessed as 
‘meeting’ and ‘above’ benchmark growth in NAPLAN: 

• Reading from 59 per cent (2021) to 75 per cent 
• Writing from 67 per cent (2021) to 77 per cent 
• Numeracy from 83 per cent (2021) to 90 per cent 

 

By 2026 decrease the percentage of 
Year 5 students needing additional 
support NAPLAN:Writing from 13% 
(2024) to 0 % (2026)In 2024, no 
students were in the 'needs additional 
support' categories for reading or 
numeracy in Year 3 Naplan.  

By 2026, increase the percentage of Year F-6 students 
assessed as making ‘at’ or ‘above’ expected growth on 
Victorian Curriculum Levels F-10: 
English 

• Reading from 83 per cent in 2022 to 89 per cent 
• Writing from 93 per cent in 2022 to 95 per cent 

Mathematics 
• Number and Algebra from 74 per cent in 2022 to 80 

per cent 

In 2025, to increase the percentage of 
students assessed as at or above the 
expected growth on Victorian 
Curriculum Levels F-10:Reading & 
Viewing 77% (2024) to 80% Writing 
from 77.6% to 80%Mathematics 
baselines to be re-established in 2025 
due to the revised Victorian 
Curriculum in Mathematics  
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• Measurement and Geometry 82 per cent in2022 to 85 
per cent 

• Statistics and Probability 78 per cent in 2022 to 85 
per cent 

 

By 2026, improve the percentage of positive endorsement on 
School Staff Survey (SSS) Teaching and Learning Practice 
Improvement module for the components of: 

• Academic emphasis from 51 per cent (2022) to 70 per cent 
• Seek feedback to improve practice from 25 per cent (2022) 

to 50 per cent 
• Professional learning through peer observation from 0 per 

cent (2022) to 50 per cent 
• Knowledge of high impact teaching strategies from 50 per 

cent (2022) to 75 per cent 
• Teacher collaboration from 36 per cent (2022) to 50 per 

cent 
 

In 2025 improve the percentage of 
positive endorsement on School Staff 
Survey (SSS). Teaching and learning 
practice Improvement module for the 
components of:Academic emphasis 
from 71% (2024) to 80%Seek 
feedback to improve practice from 
25% (2023) to 50%Professional 
Learning through peer observation to 
improve practice from 0% (2023) to 
50% Knowledge of high impact 
teaching strategies from 50% (2023) 
to 75% Teacher collaboration from 
54% (2023) to 65% 

To improve student agency in 
wellbeing and learning 

Yes By 2026 increase the percentage of positive endorsement on the 4-
6 Student Attitudes to School Survey for the factors of: 

• Student voice and agency from 66 per cent (2022) to 80 
per cent)  

• Stimulated learning from 78 per cent (2022) to 85 per cent) 
• Motivation and interest from 73 per cent (2022) to 85 per 

cent)  
• Teacher concern from 65 per cent (2022) to 75 per cent)  
• Self-regulation and goal setting from 75 per cent (2022) to 

85 per cent) 
• Perseverance from 63 per cent (2022) to 75 per cent) 

 

In 2025 increase the percentage of 
positive endorsement on the 4-6 
Student Attitude to School Survey for 
the factors of:Student voice and 
agency from 62% (2024) to 
70%Stimulated learning from 75% 
(2024) to 85%Motivation and interest 
from 73%(2024) to 78%Teacher 
concern from 66% (2024) to 75%Self-
regulation and goal setting from 74% 
(2024) to 80% Perseverance from 
74% (2024) to 80% Emotional 
awareness and regulation from 68% 
in 2024 to 75%Managing bullying 
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from 67% in 2024 to 80%Sense of 
connectedness from 73% in 2024 to 
80% 

By 2026, improve the percentage of positive endorsement on SSS 
Teaching and Learning modules for the components of: 

• Use student feedback to improve practice from 75 per cent 
(2022) to 85 per cent 

• Promote student ownership of learning from 75 per cent 
(2022) to 85 per cent 

 

In 2025, improve the percentage of 
positive endorsement on SSS 
Teaching and Learning modules for 
the components of:Use student 
feedback to improve practice from 
25% (2023) to 50% (2025)Promote 
student ownership of learning from 
50% (2023) to 75% (2025) 

By 2026 increase the percentage of positive endorsement on 
Parent Opinion Survey (POS) for the measures of: 

• Effective teaching from 68 per cent (2022) to 77 per 
cent 

• Student motivation and support from 64 per cent 
(2022) to 73 per cent 

• Stimulating learning environment from 61 per cent 
(2022) to 78 per cent 

• Student agency and voice from 73 per cent (2022) to 
77 per cent 

• Teacher communication from 68 per cent (2022) to 75 
per cent 

 

In 2025, increase the percentage of 
positive endorsement of Parent 
Opinion Survey (POS) for the 
measures of:Effective teaching from 
69% (2024) to 75% Student 
motivation and support from 73% 
(2024) to 80% (2025)Stimulating 
learning environment from 64%(2024) 
to 75% (2025)Student agency and 
voice from 66% (2024) to 75% 
(2025)Teacher communication from 
65% (2024) to 75% 

 
 

Goal 1 Maximise student learning growth for every student in literacy and numeracy 

12-month target 1.1 By the end of 2025 increase the percentage of students in Year 5 achieving exceeding or strong in NAPLAN bands 
for the domains of: 
 
Maintain Reading at 100 % (2024)  
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Writing from 50 % (2024) to 60 % (2025) 
Numeracy from 86 % (2024) to 90 % (2025) 

12-month target 1.2 By 2026 decrease the percentage of Year 5 students needing additional support NAPLAN: 
 
Writing from 13% (2024) to 0 % (2026) 
 
In 2024, no students were in the 'needs additional support' categories for reading or numeracy in Year 3 Naplan.  
 

12-month target 1.3 In 2025, to increase the percentage of students assessed as at or above the expected growth on Victorian 
Curriculum Levels F-10: 
Reading & Viewing 77% (2024) to 80%  
 
Writing from 77.6% to 80% 
 
Mathematics baselines to be re-established in 2025 due to the revised Victorian Curriculum in Mathematics  

12-month target 1.4 In 2025 improve the percentage of positive endorsement on School Staff Survey (SSS). Teaching and learning 
practice Improvement module for the components of: 
 
Academic emphasis from 71% (2024) to 80% 
 
Seek feedback to improve practice from 25% (2023) to 50% 
 
Professional Learning through peer observation to improve practice from 0% (2023) to 50%  
 
Knowledge of high impact teaching strategies from 50% (2023) to 75%  
 
Teacher collaboration from 54% (2023) to 65% 

Key Improvement Strategies Is this KIS selected for focus this 
year? 

KIS 1.a Deepen the capacity of all staff to embed evidence-based teaching and learning 
practices 

Yes 
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Teaching and learning 

KIS 1.b 
Assessment 

Strengthen curriculum planning and assessment to ensure differentiation to meet 
each student’s ‘point of need’ 

No 

Explain why the school has selected this 
KIS as a focus for this year. Please make 
reference to the self-evaluation, relevant 
school data, the progress against School 
Strategic Plan (SSP) goals, targets, and the 
diagnosis of issues requiring particular 
attention. 

At Sherbourne Primary School, we are committed to fostering a shared and responsive teaching and learning 
model built on strong, positive, and supportive student-staff relationships. This year, our focus has been on 
enhancing staff capacity to use both common and subject-specific high-impact teaching and learning strategies. 
 
This development has been bolstered by the expertise of EIL (Educational Improvement Leader), particularly in the 
delivery of Numeracy 2.0. Looking ahead to 2025, our staff will expand this focus to include both Numeracy 2.0 and 
English 2.0, ensuring a well-rounded approach to student learning and growth. 
 
Together, we continue to strive for excellence in teaching and learning to support every student’s success.  

Goal 2 To improve student agency in wellbeing and learning 

12-month target 2.1 In 2025 increase the percentage of positive endorsement on the 4-6 Student Attitude to School Survey for the 
factors of: 
 
Student voice and agency from 62%  (2024) to 70% 
 
Stimulated learning from 75% (2024) to 85% 
 
Motivation and interest from 73%(2024) to 78% 
 
Teacher concern from 66% (2024) to 75% 
 
Self-regulation and goal setting from 74% (2024) to 80%  
 
Perseverance from 74% (2024) to 80%  
 
Emotional awareness and regulation from 68% in 2024 to 75% 
 
Managing bullying from 67% in 2024 to 80% 
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Sense of connectedness from 73% in 2024 to 80% 

12-month target 2.2 In 2025, improve the percentage of positive endorsement on SSS Teaching and Learning modules for the 
components of: 
 
Use student feedback to improve practice from 25% (2023) to 50% (2025) 
 
Promote student ownership of learning from 50% (2023) to 75% (2025) 

12-month target 2.3 In 2025, increase the percentage of positive endorsement of Parent Opinion Survey (POS) for the measures of: 
 
Effective teaching from  69% (2024) to 75%  
 
Student motivation and support from 73% (2024) to 80% (2025) 
 
Stimulating learning environment from 64%(2024) to 75% (2025) 
 
Student agency and voice from 66% (2024) to 75% (2025) 
 
Teacher communication from 65% (2024) to 75% 

Key Improvement Strategies Is this KIS selected for focus this 
year? 

KIS 2.a 
Engagement 

Deepen and strengthen student capability to set goals, monitor and reflect on their 
learning progress 

No 

KIS 2.b 
Support and resources 

Support students to develop the skills and capabilities to positively impact 
wellbeing 

Yes 
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Explain why the school has selected this 
KIS as a focus for this year. Please make 
reference to the self-evaluation, relevant 
school data, the progress against School 
Strategic Plan (SSP) goals, targets, and the 
diagnosis of issues requiring particular 
attention. 

Wellbeing is the development of the capabilities necessary to thrive, contribute and respond positively to 
challenges and opportunities of life.  
 
We chose this Key Improvement Strategy because we want student wellbeing to be at the centre of everything we 
do. It’s about helping students build the skills they need to thrive, handle challenges, and make the most of 
opportunities in life. Data from our use of Positive Classroom Management Strategies and Respectful 
Relationships, along with feedback from the Parent Opinion Survey and Attitudes to School Survey, has shown a 
clear connection between these practices and improved student engagement, behaviour, and overall satisfaction. 
This data has highlighted the importance of fostering strong relationships with families, carers, and the community 
to create a supportive network where every student feels included and valued.  
 
This strategy is also about making sure we’re responding to the unique needs of all our students. By encouraging 
student voice and agency, we’re giving them the chance to be heard and take an active role in their learning and 
leadership. Partnering with the community and using resources effectively means we can provide the right support 
at the right time, ensuring every student gets what they need to succeed and feel their best.  
 
 
 

 

 

 


	12-month target
	Is this selected for focus this year?
	Four-year strategic goals
	The 12-month target is an incremental step towards meeting the 4-year target, using the same data set.
	Goal 1
	12-month target 1.1
	12-month target 1.2
	12-month target 1.3
	12-month target 1.4
	Goal 2
	12-month target 2.1
	12-month target 2.2
	12-month target 2.3

